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WRC Report 
to Affiliates 

2024 – 2025
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Investigations and 
Remediation at 

Collegiate Factories 
2024  –  2025
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Global Scope

El Salvador
Haiti 
Honduras Bangladesh

India
Pakistan
Sri Lanka

Cambodia
China
Myanmar
Indonesia
Thailand
Philippines
Vietnam

Ethiopia

36  Invest igat ions  and Remediat ion Ef forts  
in  15  Countr ies
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THE WRC INVESTIGATED WORKER COMPLAINTS 
AT THESE LICENSEES’ SUPPLIER FACTORIES 

ADIDAS

CHAMPION

CHARLES RIVER APPAREL

COLOSSEUM

COLUMBIA

CUTTER & BUCK

FANATICS 

GEAR FOR SPORTS

GORILLA MARKETING

GRAPHIC COW

IMAGE SOURCE

ITS GREEK TO ME

KANGA

KNIGHTS APPAREL

LAKESHIRTS

LEAGUE 

LULULEMON

MITCHELL & NESS

MV SPORT 

NEW AGENDA

NEW BALANCE

NIKE

OUTERSTUFF

PETER MILLAR

RALPH LAUREN

UNDER ARMOUR

USCAPE APPAREL

VINEYARD VINES
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Back Pay in 2025 (So Far)

• S t y l e  A v e n u e :  $ 6 3 0 , 0 0 0
• S t r e t c h l i n e :  $ 4  m i l l i o n
• B a s e  T e x t i l e :  $ 3 2 5 , 0 0 0
• I n d u s t r i a l  H a n a :  $ 1  m i l l i o n
• D i g n e r o n :  $ 7 0 0 , 0 0 0
• K O A  M o d a s :  $ 4 0 0 , 0 0 0
• H a i t i  P r e m i e r  A p p a r e l :  $ 7 0 , 0 0 0

TOTAL: $7.1 Million
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Completion of Full 
Severance 

Distribution at 
Style Avenue 
(El Salvador)
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Remediation of Severance Theft at 
Stretchline Central America

• In November 2024, the factory 

announced its closure without paying an 

estimated $4 mill ion in severance

• The WRC pressed the factory to honor 

its obligations

• The factory reversed course and paid workers in full—more than $13,000 per employee
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Grupo Merlet 
(El Salvador)

Pungkook 
Indonesia One

(Indonesia)

Remediation of Illegal Firings
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Remediation of 
Other Violations

• Investigations at PT Semarang and 
PT Batang in Indonesia found 
pervasive gender-based violence 
and harassment

• The factory level unions, Ontide, 
the WRC, AFWA, and GLJ signed 
groundbreaking agreement to 
establish a comprehensive program 
to address violence and harassment 
at the factories
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Aseel Universal 
Garments (Jordan)
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Q&A
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WRC STAFF 
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WRC STAFF
BY THE NUMBERS

11
H E A D Q U A R T E R S

S T A F F

18
F I E L D
S T A F F

L A N G U A G E S
S P O K E N

25
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Bangladesh’s ‘Second 
Independence’:  
Opportunities, 

Challenges, and 
WRC’s Response
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Unprecedented 
Mass Uprising

• Bangladesh quota reform movement, began June 2024 
by university students

• July violence and killings of protestors and civilians 
utilized same tactics employed against garment workers 

• More than 2,000 killed and 20,000 injured

• Movement expanded to focus on authoritarian regime—
mobilized under a single demand for the resignation of 
Sheikh Hasina

• By August 5, Hasina resigned and fled to India

• On August 8, Muhummad Yunus appointed by students 
as Chief Advisor to the Bangladesh Interim Government
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Aftermath of Uprising

• Symbiotic relationship between previous 
authoritarian regime and the garment industry 

• Protests continued, including by garment 
workers

• Interruption in manufacturing and operation of 
main shipping port led to concerns about 
industry shrinking 

• Taskforce established to synthesize garment 
worker demands 

• Acceptance and implementation of (some) 
demands
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Opportunities 
to Advance 

Workers’ Rights  

• 11 independent commissions established 
by interim government, including Labor 
Reform Commission

• Open dialogue about role of international 
brands

• Rapid revision of labor law to maintain 
ILO Roadmap commitments
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WRC Response

• Brand outreach focused 
on responsible sourcing 
and ongoing commitment 
to industry

• Continued focus on false 
criminal cases against 
workers being dropped 

• Examination of 
opportunities for reform 
and support for processes 
in Bangladesh to focus on 
these 
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Bangladesh
Delegation
November 

2024
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WRC Consultation Process
January 2025

• Significant awareness of Base 
Textiles funds disbursement among 
manufacturers

• Consultation with workers, unions, 
civil society groups, academics 

• Support development of Labor 
Reform Commission 
recommendations

• Strategy to drop criminal complaints 
bore fruit
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Key Recommendations

• Basic wage vs. minimum wage
• Emergency wage and benefit fund 
• Garment industry stakeholder 

committee including brands to 
focus on commercial purchasing 
practices 

• All wage payments via bank 
transfer (with option for women to 
opt out)

• Permanent labor commission with 
four departments brought under 
the umbrella
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Next Steps 
• Release report focused on 

brand past practices, build 
on commission’s 
recommendations 

• Brand support for 
implementation is vital

• Documentation of unfair brand 
purchasing practices

• Monitor impacts of (possible) 
US tariffs on Bangladesh 
garment industry   
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Q&A
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International 
Accord for Health 
and Safety in the 

Textile and 
Garment Industry 
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Key Elements of 
Pakistan Accord

Brands must:

• Require suppliers to provide 
unfettered access to structural, 
electrical, and fire safety engineers

• Require suppliers to implement all 
renovations directed by engineers

• Ensure financially feasibility 

• Cease business with any factory that 
fails to comply

Legal enforceability of brand commitments
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Pakistan Accord

• 130 Brands (53 Licensees)
• 530 Factories (80+ Collegiate)
• 566,000 Workers (80,000+ 

Workers at Collegiate 
Factories)

• 66 Safety Engineers and Case 
Managers

• 209 Factories Inspected 
(29 Collegiate)

• Immediate Actions at Most 
Inspected Factories
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Examples: 
Critical Findings at 
Collegiate Factories
• “Columns in main building are highly 

stressed under observed loads. The 
overhead water tank shall be emptied 
immediately and load restrictions 
applied at each floor, pending 
completion of the DEA for this 
building.”

• “Locking devices on doors at 
emergency escape routes.”

• “Hot Spots within electrical panels at 
cable termination points, there are 
signs of overloading.” 
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• We have removed locking devices from all the doors.
• We have removed all the sliding doors from means of escape.
• Fire rated separation of stairs will be completed, including 

brickwork/fire rated assemblies, according to proposal previously 
reviewed by Accord.

• Fire rated separation of high-risk areas will be completed, 
including brickwork/fire rated assemblies, according to proposal 
previously reviewed by Accord.

• Factory will provide sprinkler system…in compliance with NFPA 
13 and reviewed previously by Accord.
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CLC Licensee Contract Amendments

• One small institution (not a WRC affil iate) opted out of Accord 
clause inclusion in l icense agreements, all others accepted

• All l icensees have had new Accord requirement clauses added to 
renewed contracts

• All l icensees will have renewed contracts including this language 
by June 30, 2024

• Any licensee producing collegiate licensed apparel in Pakistan is 
required to become a signatory of the Pakistan Accord

• Any licensee producing collegiate licensed apparel in Bangladesh is 
required to become a signatory of the International Accord
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PAKISTAN ACCORD SIGNATORIES
• 130 brand signatories

• 53 l icensees

• At least 80 factories 

• 25 l icensee signatories:

1. 47 Brand
2. adidas
3. Artisans
4. Campus Ink
5. CI Sport
6. Colosseum
7. Concepts Sports 

(College Concepts)
8. David Peyser Sportswear 

(MV Sport/The Game)

9. Eternal Fortune Fashion
10. Fanatics (Top of the World, Mitchell & Ness, Nike)
11. GearCo (Unrivaled Teamwear)
12. Image One (Luttrell Investments)
13. L2 Brands (Ouray, League, Legacy)
14. Lakeshirts (Zephyr Graf X)
15. Litt le King (Keyser Litt le King OK)
16. Maryland Screen Printers (Eighty8 Apparel)
17. Midwest College Marketing (Koozie, Scribe OpCo)
18. Outerstuff
19. Pel Industries
20. Perrin (New Agenda)
21. Royce Apparel 
22. TRT Classics (Tobacco Road Tees)
23. T-shirt International 
24. Uscape
25. Vantage Apparel (Vantage Custom Classics)
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LICENSEES YET TO SIGN 
PAKISTAN ACCORD 

Licensees newly sourcing in country

1. FISLL Media LLC
2. HBCU Glam LLC
3. Nfinity Athletic LLC

Licensees yet to sign

1. 978 Jerseys
2. Amigo Provisions Company
3. Assist 2 Score
4. Audacity Apparel
5. BBUB Greek Gifts (Tones of 

Melanin)
6. Bend Active
7. Chicka-D
8. Donecia’s Crafts

9. Dynasty Apparel 
10. Field Grade Supply Company
11. Follett Higher Education Group
12. Gold Country (Signature Concepts)
13. JimiHack
14. Landway International
15. Litt le Earth Productions
16. Novus Clothing Company
17. Paladin Sports USA
18. Players Incorporated
19. Powell Lacrosse
20. Rebirth Sports
21. Recess Apparel
22. Sole Food Brand
23. Top Promotions
24. Verbero
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Accord Expansion: Where to Next?

Country  Workers  Collegiate Factories

India   4,500,000  116

Sri Lanka  350,000  17
  
Morocco  200,000  1

Cambodia  850,000  37 
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Q&A
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Hong Seng 
Knitting: 
Developments

• Nike Remediat ion P lan

• FLA Statement  of  
F ind ings/
Recommendat ions

• Status
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Nike Remediation

• 1 0 0 %  o f  w a g e s  f o r  e a c h  l o s t  d a y  
f o r  a l l  a f f e c t e d  w o r k e r s

• Sa me  a s  W R C  2 0 2 0  
r e c o mme n d a t i o n

• D o u b l e s  F L A  i n v e s t i g a t o r ’ s  
r e c o mme n d a t i o n

• 3 ,3 0 0 +  w o r k e r s  e l i g i b l e

• W R C  e s t i ma t e :  $ 3 2 0 ,0 0 0 +
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FLA Report and 
Statement of 
Findings
December 2024
• Findings

o No finding of a systematic violation 
of workers’ rights

o No finding that the police complaint 
was retaliatory

• Recommendations
o 50% of lost wages
o No interest
o $1,746 for worker-leader
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FLA Revised Statement 
of Findings
February 28

• “The investigator determined that the leave without 

pay practice…did not comply with FLA standards.”

• “[R]egardless of legality, retaliation is unacceptable 

…[P]unishing or threatening a worker who posts 

information on social media is unacceptable…

• No accompanying revisions to recommendations: 

• 50% of wages

• No interest

• $1,746 for worker-leader
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Nike Plan

• Doub les  FLA back  wage  
recommendat ion

• Does  not  improve  remedy  
fo r  worker  l eader

• Does  not  address  in te res t  and  
invo lves  l e ss  than  idea l  
payment  p rocess  
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Kyaw San Oo

• Why i s  fa i r  compensat ion  
so  c ruc ia l ?

• Why i s  $1 ,746 inadequate?

• What  i s  the  ra t iona le  for  
deny ing  fa i r  compensat ion?
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Q&A
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Council on Ethics for the 
Norwegian Government 

Pension Fund

City and County 
of San FranciscoCity of Los Angeles

U.S. Department of Labor
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Monitoring for the Cities of 
Los Angeles and San Franscisco

T h a i  G a r m e n t  E x p o r t
( T h a i l a n d )

P T  G a h a  G r e e n
( I n d o n e s i a )

P o p u l a r  I n t e r n a t i o n a l  
G a r m e n t
( M y a n m a r )

N o r t h s t a r  
M a n u f a c t u r i n g
( T h a i l a n d )  



50

Independent 
Monitoring for US 

Department of Labor

Walnut Creek 
Willows LLC

Walnut Creek, CA
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Investigations for 
Norwegian Pension Fund

Norwegian Pension Fund one of the 
world’s largest funds

Contracted with the WRC since 2015

The parent companies of factories are 
the focus of investigations and actions 
taken by the Fund 



52

Q&A
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Break
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Tariff Turmoil: 

What’s Going On, 
What Comes Next, 
and What Will  All  
of This Mean for 

Businesses, 
Consumers, and 
Worker Rights?
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“Reciprocal” Tariff 
(Suspended)

Apparel Exports to 
US as % of 
All Exports 

Total Apparel 
Employment 
(Thousands)

Hourly Minimum 
Wage

Lesotho 50% 20% 30 $ 0.69
Cambodia 49% 17% 844 $ 1.04

Vietnam 46% 4% 3,153 $ 0.99
Sri Lanka 44% 13% 766 $ 0.40
Myanmar 44% 3% 900 $0.41

Bangladesh 37% 17% 4,297 $0.52
Thailand 36% 1% 403 $1.34

Indonesia 32% 2% 3,387 $1.08
Pakistan 29% 13% 1,612 $0.67

India 27% 2% 4,500* $0.78

Source: OTEXA, UN ComTrade, Cambodia General Department of Customs and Excise, Bangladesh Export Promotion Board, 
Katalyst Institute, *WRC estimate for export workers
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Tariff for Major Collegiate Suppliers
C o t t o n  T - s h i r t

Original Tariff % Current % “Reciprocal” %
China 24 169 169

Vietnam 16.5 26.5 62.5
India 16.5 26.5 42.5

Pakistan 16.5 26.5 45.5
Mexico 0 0 0

Indonesia 16.5 26.5 48.5
Bangladesh 16.5 26.5 53.5
Cambodia 16.5 26.5 65.5
CAFTA-DR 0 10 10
Philippines 16.5 26.5 33.5

Source: Harmonized Tariff Schedule, Executive Order 14257 of April 2, 2025
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$25 T-Shirt from Guatemala

New 10% Tariff = +$0.40

$5 - $11

Net Profit

$11 - $25 $25$4 - $5

$0.15 $1.10 $2.50

Cost/Price

Current Tariff = $0
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$25 T-Shirt from Cambodia

New 49% Tariff = + $1.96

$5.25 - $11.50

Net Profit

$11.50  - $25 $25$3.75 - $4.50

$0.15 $1.20 $2.50

Cost/Price

Current Tariff = $0.75
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Possible Responses by Brands & Retailers

• Demand retroact ive discounts from suppl iers

• Hold del ivery ,  await ing tar i f f  outcome

• Delay payments  

• Cancel  orders ( force majeure)  

• Demand discount on new orders

• Demand other concess ions

• Shift  product ion to other countr ies
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Possible Impacts on Workers

• Late wage payments

• Mass layoffs (without severance?)

• Excess ive overt ime

• Verbal  or  physica l  abuse re lated to product ion targets

• Deter iorat ion in health and safety condit ions

• Freedom of associat ion v io lat ions
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Cancellations, Delays, Discounts

Lesotho: Textile industry hangs in the 
balance following new U.S. Tariffs

Major garment producer Bangladesh 
says US buyers halting orders

New US tariffs could lead to job losses, 
industry shutdowns - report
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“This will have a direct impact on workers – factories 

may shut down, massive layoffs are already looming . . . 

there may be a rise in harassment and violence. [Buyers] 

must ensure that the burden of price hikes does not fall 

on workers…..”

- Nazma Akter and Khadiza Akter, SGSF Union, Bangladesh
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New 
Developments 

in Student 
Labor Rights 

Activism: 

What Is SILS?
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Lunch
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Quiz
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Sweatshirts 
and 

Smokescreens: 

Grappling with 
Management 

Deception in Labor 
Rights 

Investigations



• Social audit headline failures 



Rana Plaza and Ali Enterprise



Practicality



Tick-Box Approach





Conflict of Interest



Auditor profile and 
reliance on factory 

management



Lack of Transparency 
and Accountability



Procuring false audits

“Nothing to see here!”



Hetian Taida
China 



DECEMBER 2018: ASSOCIATED PRESS’S FORCED 
LABOR FINDINGS TRIGGER WRC INVESTIGATION

“The camp didn’t pay any money, not a 
single cent. Even for necessities, such 
as things to shower with or sleep at 
night, they would call our families 
outside to get them to pay for it.”

- Elyar, former detainee in exile



University Code 
Violations 

• F O R C E D  L A B O R :  B a d g e r  
S p o r t  p r o d u c e d  a p p a r e l  i n  a  
f a c t o r y  b y  w o r k e r s  w h o  a r e  
d e t a i n e e s  i n  a  ‘ r e e d u c a t i o n ’  
i n t e r n m e n t  c e n t e r .

• D I S C L O S U R E  F A I L U R E :  
B a d g e r  S p o r t  f a i l e d  t o  
i n c l u d e H e t i a n  T a i d a  A p p a r e l  
a m o n g  t h e  f a c i l i t i e s  
d i s c l o s e d  b y  B a d g e r  t o  
u n i v e r s i t i e s  f o r  p r o d u c t i o n  
o f  c o l l e g i a t e  l i c e n s e d  
a p p a r e l .



Hotan 
Vocational 
Education 
and 
Training 
Center & 
Evidence of 
Badger 
Sport 
Production



VK Garment – Mae Sot, Thailand



134 workers experiencing 
forced labor, sacked after 

speaking to auditors



We had the expectation that telling the truth to the auditors would 
have some things to be changes: better working condition, minimum 
wages and legal benefits would be paid, but it did opposite: we were 

fired - V.K. Garment Worker
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South China Headwear
(China)

• T h e  W R C  i n v e s t i g a t e d  t h e  f a c t o r y  
i n  2 0 2 1 :

• F a n a t i c s  ( T o p  o f  t h e  W o r l d ) ,  
V a n t a g e  C u s t o m  C l a s s i c ,  I n f i n i t y  
H e a d w e a r  &  A p p a r e l ,  a n d  G l o b a l  
S o u r c i n g  C o n n e c t i o n

• S e r i o u s  v i o l a t i o n s  o f  C h i n e s e  
l a w  a n d  u n i v e r s i t y  c o d e s  o f  
c o n d u c t

• S o u t h  C h i n a  r e f u s e d  t o  r e m e d y  
v i o l a t i o n s
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X Fa i l u re  to  g r an tee  week l y  day  o f f

X  Excess i ve  over t ime :  on  ave rage  75  hours  
o f  over t ime  per  month

X  Pun i t i ve  and  i l l ega l  wage  deduc t i ons

2021 WRC Investigation Factory 
Failure to Remediate
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L R Q A ’ s  a u d i t  f o u n d  t h a t  t h e  f a c t o r y  
h a d  r e m e d i e d  t h e  v i o l a t i o n s  p r e v i o u s l y  
i d e n t i f i e d  b y  t h e  W R C ,  i n c l u d i n g  
p r o v i d i n g  w o r k e r s  w i t h  a  w e e k l y  d a y  
o f f

H o w e v e r ,  W R C ’ s  i n v e s t i g a t i o n  f o u n d :

• N o  g u a r a n t e e  o f  w e e k l y  r e s t  d a y

• E x c e s s i v e  o v e r t i m e  –  o n  a v e r a g e  9 4  
h o u r s  o f  o v e r t i m e  p e r  m o n t h

• P u n i t i v e  a n d  i l l e g a l  w a g e  d e d u c t i o n s

2024 Ongoing Violations at 
South China Headwear



Factories Creating False 
Documents 

“Worker thumbprints just 
look similar, duh”



Artistic Apparels, Pakistan

Faked worker thumbprints on 
paysheet for correcting 

subminimum wage



Industrial Hana, Guatemala

Fake vendor 'guarantee letter' that 
Puma fabric delivered 'by mistake'



False Application of Labor 
Law

“My pal said the law applies 
differently for me, chill”
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Annual minimum wage 
increase based on cost-of-
living, due April 1, 2020

“Shocking for the workers  … 
[t]he VDA payable from April 
1, 2020, to March 31, 2021, 
has been postponed … the 
demand for exemption from 
payment of VDA had come 
from industries.” 

– The Hindu
July 21, 2020
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September 2020: High Court Declares 
Postponement Illegal, Orders Employers to Pay

• State high court rules postponement 
illegal, issues stay rendering it inoperative 
and the increase and arrears payable 

• Other industries comply and pay workers 
back pay

• Garment factories defy court order, deny 
workers minimum wage

• Cost of living continues to rise
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• No recognition of court ruling that 
postponement was illegal

• No action on worker complaints to 
brands that factories defied court

• No scrutiny of factories’ false claim 
that the legal issue was undecided 

Brands’ Non-response to 
‘Worst Wage Theft’

April 2020–September 2021
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Sent: Wednesday, October 6, 2021 3:30 PM
Subject: Re: [EXTERNAL][Request for Call] [Update] Widespread Wage Theft (Violation of Minimum Wage) by 
Brand Suppliers in Karnataka, India

Dear Ben,

The issue of worker compensation is of utmost importance to [BRAND]. Factories must follow local laws regarding 
wages to be in compliance with [BRAND’S] Global Compliance Principles. Failure to pay legal minimum wages is 
a critical violation of our compliance program and leads to termination of business in as little as six months.

As we previously wrote, based on all available information, we understand that a stay order is in place for the 
2020 dearness allowances. We are respectfully awaiting the decision by the court for a legally binding order which 
we will of course enforce. Based on your email, we are in the process of conducting a further legal review with our 
legal team in Asia and external counsel to confirm our understanding.

In the spirit of collaboration, we very much welcome a phone call to discuss the matter in detail and share information. As 
you’ve seen over the years, [BRAND] is an action-oriented company and we are committed to finding a solution to ensure 
that all workers are paid fairly while respecting the legal process.

We want to allow time for our legal review. Please let us know some times that would work for you next week. Our team 
from Asia will be joining the call so early in the morning or late afternoon would be best to accommodate their schedules.
Thank you for contacting us and we look forward to our call. 

Best Regards, 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vfc.com%2Fsustainability-and-responsibility%2Fresources%2Fglobal-compliance-principles&data=04%7C01%7CPeter_Higgins%40vfc.com%7C4bdf3f35ab954e1c351808d98f48218a%7C7d97f40069b44df4a009c9806ec70783%7C0%7C0%7C637698363102825711%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=He7BO57E%2F3bHq9NNij6%2BDSEW%2FdS9fr6K7jB2E%2Fvh284%3D&reserved=0
webextlink://In%20the%20spirit%20of%20collaboration,%20we%20very%20much%20welcome%20a%20phone%20call%20to%20discuss%20the%20matter%20in%20detail%20and%20share%20information./
webextlink://Please%20let%20us%20know%20some%20times%20that%20would%20work%20for%20you%20next%20week./
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Key Elements for 
Securing Compliance
• Worker complaint based on High 

Court Order
• Legal analysis and consultation 

with local experts in India
• Assisting international media to 

document impact on workers
• Regular email, phone updates to 

20+ major licensees, brands, 
other stakeholders

• Intensive collaboration with key 
customers to engage top supplier, 
Shahi



DENIM CLOTHING COMPANY, PAKISTAN
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Violet Apparel, Cambodia



Factories making false 
claims about worker 

‘consent’

“They said they didn’t want 
their legally owed wages, 

promise”



PT 
Kahoindah

Factory owner coerced 
to workers to sign 
resignation letters 
to cheat them of 
severance.



JNB, Guatemala
Factory coerced workers to sign new 
employment contracts with falsified dates of 
hire, fired workers who refused



Factories making false 
claims about working 

conditions



Suditi Industries, 
India
•  Sumerra/ALGI audit for CLC:

o Found workers locked in factory, noted 
some safety hazards

o But not able to interview locked-in 
workers

• SMETA/Intertek audit for factory:
o Did not find any serious violations

• WRC investigation:
o Interviewed i l legal subcontract workers
o Found subminimum wages
o Flagged factory as a deadly firetrap

• Factory response:
• Tried to deny i l legally subcontracted 

workers even existed
• Produced fake fire safety 'certif ications'



Northstar 
Manufacturing, 
Thailand
Peter Millar, Mizuno, Jako

Workers' passports 
confiscated

Trapped in overcrowded 
dormitories

Worked up to 30 days per 
month

Paid only half minimum 
wage



Real vs. fake pay slips
Pay slips workers provided to WRC:

Pay slips 
management 
provided to WRC:



“Hidden” factory 
dormitory

• 300 workers in small 
dorm next to factory

• Concealed entrance.
• No clean water.
• No privacy (CCTVs).



Dormitory conditions - 2017



Compensation 
for workers

• Factory agreed to 
pay 16 workers 1.15 
m. THB ($34,000)

• Average = 
$2,125/worker or 
7.75 months wages 
each

• Majority of funds 
paid in Sep./Oct., to 
be completed Nov.  
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Q&A
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Open
Discussion
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Council on Ethics for the 
Norwegian Government 

Pension Fund

City and County 
of San FranciscoCity of Los Angeles

U.S. Department of Labor
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Monitoring for the Cities of 
Los Angeles and San Franscisco

T h a i  G a r m e n t  E x p o r t
( T h a i l a n d )

P T  G a h a  G r e e n
( I n d o n e s i a )

P o p u l a r  I n t e r n a t i o n a l  
G a r m e n t
( M y a n m a r )

N o r t h s t a r  
M a n u f a c t u r i n g
( T h a i l a n d )  
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Independent 
Monitoring for US 

Department of Labor

Walnut Creek 
Willows LLC

Walnut Creek, CA
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Investigations for 
Norwegian Pension Fund

Norwegian Pension Fund one of the 
world’s largest funds

Contracted with the WRC since 2015

The parent companies of factories are 
the focus of investigations and actions 
taken by the Fund 
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Q&A
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The Central 
Java Gender 

Justice 
Agreement: 

How University 
Codes Led to a 

Groundbreaking 
New Program 
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Ontide
Indonesia

• Located in 
Central Java 

• Supply collegiate 
apparel to 
Fanatics, 
including Nike 
licensed apparel 

• Supply 
non-collegiate 
apparel to H&M 
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PT Semarang 
Garment

•3,725 workers

•Workers formed 

one union, 

affiliated to SPSI 

federation

•2,500 workers

•Workers formed 

three unions, 

affiliated to SPN, 

SPSI, and KASBI 

federations

PT Batang 
Apparel
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Findings: 
Semarang Garment 

• Frequent  sexua l  ha rassment  
inc lud ing  unwanted  touch ing  by  
mach ine  mechan ics  

• Superv i so r  engag ing  in  ve rba l  
abuse  and  f inanc ia l  ex to r t ion

• Genera l  manager  engag ing  in  
rout ine  unwanted  touch ing  and  
in  ve rba l  abuse
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Findings: Batang Apparel

• F r e q u e n t  s e x u a l  h a r a s s me n t  
i n c l u d i n g  u n w a n t e d  t o u c h i n g  
b y  ma c h i n e  me c h a n i c s  

• M a n a g e r s  a n d  s u p e r v i s o r s  
e n g a g i n g  i n  v e r b a l  a b u s e

• Su p e r v i s o r s  e n g a g i n g  i n  v e r b a l  
a b u s e  a n d  f i n a n c i a l  e x t o r t i o n

• A  p a t t e r n  o f  p r o t e c t i n g  
p e r p e t r a t o r s  a n d  f a i l i n g  t o  
p r o t e c t  v i c t i ms
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I f  y o u  d o n ’ t  w a n t  t o  b e  m y  
g i r l f r i e n d ,  I  c a n  m a k e  t h i n g s  
u n c o m f o r t a b l e  f o r  y o u  a t  t h e  

f a c t o r y .  

L i n e  9  i s  f u l l  o f  o l d  w o m e n  o n l y —
n o  o n e  h e r e  i s  b e a u t i f u l .  I f  t h e r e  
w e r e  a n y o n e  b e a u t i f u l  h e r e ,  t h e  
m a c h i n e  w o u l d  b e  r e p a i r e d  
i m m e d i a t e l y .

Y o u r  a s s  i s  b i g !  I t ’ s  
b e c a u s e  y o u  h a v e  a  l o t  o f  
s e x  w i t h  y o u r  h u s b a n d .

H e y !  T h i s  i s  a  
b e a u t y !  S h e  l o o k s  
l i k e  a  p l a y e r — y o u  
c a n  s e e  i t  i n  h e r  

e y e s .

D o  y o u  w a n t  t o  m a r r y  m e ?  I f  
y o u  w a n t  t o  m a r r y  m e ,  I  w i l l  
g i v e  y o u  m o n e y  a n d  y o u r  w o r k  
w i l l  b e  a  l o t  m o r e  
c o m f o r t a b l e .

Workplace Comments by 
Managers, Supervisors, and Mechanics 
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“I like [supervisors] 
Aan and Endang! If 
they leave, for sure 
you will have to 
leave too!”

- Production 
Manager 

“Watch out! if I 
hear someone 
reporting again, I 
will punish them!”

- Endang 
(Supervisor)

Threats and Retaliation 
Not Remediation
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Consequences for Perpetrators
Ten supervisors, managers, and mechanics 
dismissed—including Semarang’s chief mechanic  

Three perpetrators, including Semarang general 
manager, resigned before being dismissed 

Batang general manager disciplined

Seven supervisors and managers, and all 
mechanics at both factories, received written 
warnings 

Additional investigations launched, some of 
which resulted in additional disciplinary 
measures
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Restitution 

• Reinstatement  of  
women workers  
who res igned due 
to  harassment

• Repayment  of  
i l lega l  wage 
deduct ions
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Creating New Systems 

New system for  ass ign ing 
mechanics ,  e l iminat ing 
opportuni ty  for  abuse of  
power

Semarang:  Factory- leve l  
labor-management 
agreement to address 
GBVH



126

Negotiating an Agreement

• Four unions: SPSI Semarang, SPSI Batang, SPN Batang, 
KASBI Batang

• Ontide 
• Fanatics
• WRC, Asia Floor Wage Alliance, and Global Labor Justice
• LION (Local Initiative for OSH Indonesia)
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Coming Together for a Solution
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The Labor-Management 
Agreement Is Enforced 
through University 
Codes of Conduct
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I n c o r p o r a t e s  C 1 9 0  
D e f i n i t i o n s

A n t i - r e t a l i a t i o n  
P r o t e c t i o n s  f o r  
C o m p l a i n t s  a n d  

W i t n e s s e s

E n f o r c e a b l e  P r o t e c t i o n s  
f o r  A s s o c i a t i o n a l  R i g h t s
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Estab l i shes  Ant i -GBVH Commi t tees  in  the  fac to r ies  w i th  members  

f rom worker  representa t i ves  and  management
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Comprehens ive  educa t ion  and  
awareness  p rogram w i th  workers  
t ak ing  the  l ead
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Grievance mechanism with worker 
and management representation 
and opportunity for independent 
investigations

Clear process for disciplining 
perpetrators

Accommodations and counseling 
for workers who experience GBVH



133

International dialogue 

with Fanatics,  Ontide,  

unions,  WRC, AFWA, 

and GLJ
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“I feel more courageous, confident, and optimistic.”
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Thank You!
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